JOB RESPONSIBILITIES

Program Director

The Boy Scout Resident Camp Program Director must be at least 21 years old; have an ability to get
along with others; be bale to delegate and coordinate; have a good knowledge of all phases of good
cap program: is currently National Camp School certified as Program Director for Resident Camping.
Must live on site and serve only a program function. Be registered in Boy Scouts of America. Have a
Boy Scout background.

The Program Director must direct the overall program. Plan program content for leader’'s meetings.
Evaluate the effectiveness of the program. Determine well in advance the camp program.

A. Establish and supervise camp program including evening activities.

Supervise program staff and the area programs.

Service the special needs of Scouters as much as possible.

Maintain standards of performance for the staff in and out of program time.

Organize Senior Patrol Leaders Council.
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Maintain program records, including troop programs during the week and advancement records
for permanent records.
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Evaluate the effectiveness of the program staff.

Training for all staff.

|. Visits program areas regularly, inspects appearance of staff and area, listens to class
presentations and advises on teaching methods.

Camp Commissioner

Be at least 18 years old and mature. Have the ability to work with adults. Be cooperative and
creative. Have working knowledge of Boy Scout Program. Should attend National Camping School.
Be registered in Boy Scouts of America.

Work closely with assigned campsites to see that youth and leaders are having a positive camp
experience.

A. See that the Troop is organized for the camp experience and that the camping in on a Patrol
basis.

B. Interpret the policies and regulations of the camp where necessary.

C. Leader and guide inter troop activities.

D. See that units have a positive experience in camp.



Fishing Director

Be at Least 18 years old and experienced in the sport of fishing and fishing education. Be registered
in Boy Scouts of America.

A. Maintain a clean Fishing Program Area in order to promote fishing as a viable, low impact,
enjoyable and relaxing outdoor sport.

B. Promote and encourage Scout fishing as part of Scouting’s Outdoor program through weekly
activities: two (2) Fishing Derbies, Theme-of-the-Week, sale of worms and providing fishing
advice to Scouts and adult scout leaders. Be available as much as possible at the Fishing
Program Area.



